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PABOYASA NMPOrPAMMA YYEEHOW OUCLIMMNUHBI
B1.0.04 MNpoeKTHbIA MEHEOXMEHT
1. Koa v HaumeHoBaHue cnepuanbHocTu: 01.04.04 MNpuinagHan maremaTtnka

2. Cneunanusayun: MNpyMeHeHVe MaTeMaTUYecKUX METOAOB K PELUEHUIC MHKEHEPHbIX 1 KO-
HOMWYECKMX 3ajau

3. KBanuthukauuma BbINyCKHUKA: MarncTp
4. Qopma oBGy4yeHna: ovHan

5. Kachepnpa, oTBevalwan 3a peanu3anuio AUCLUMNNNHBL: Kadeapa 3KOHOMUKW, MapKeTUHra
1 KOMMepUUn

6. CoctaButeny nporpammsbi: Apecko U. U., K.3.H., gouUeHT

7. PexomexnaoBana: HMC akoHomuyeckoro chakynbTteta BI'Y, npotokon Ned 0121.04.22

8. Y4yeOHbIN roa: 2022-2023 CemecTp(bl): 2

9.Uenn v 3agaum yuebHoU gUCLUNNKHGI

Llensamn ocsoeHuna y4ebHOW AUCUMNANHBl SBAAIOTCA:

- nonyvyeHue 6a30BbLIX 3HAHWI © MeTOgAX W anropuTMax ynpaseHua NPoeKTamu,

- obyyeHune KnoYeBbIM MHCTPYMEHTAM ynpasneHus NpoeKkTamu,

- pacluMpeHure 3HaHuil U komneTeHumin obyvarowmxea B chepe OUEeHKN 1 pacyeToB adhdeKTus-

HOCTW pasHorc poaa NPoeKToB..

3agaum yyebHol AUCUMNNWHBL
- U3y4eHWe OCHOB BOAOMAaAHOro U UTEPaTUBHOMO YNPaBreHnsa NpoeKTammn;



- NPUBUTUE HaBLIKOB UenenofnaraHus, UCNONbL3oBaHUA rMBKOro MHCTPYMEHTapuA, oueHku ad-
theKTMBHOCTK NpoekTa.

- yCBOEHMe 0Dy4valoWMMUCA pasnUyHbIX MHCTPYMEHTOB YNPaBlieHuA NpoeKTamu: Mepapxude-
CKOM CTPYKTYpbl paboT, maTpuL OTBETCTBEHHOCTK U KOMMYHUKaUWUKM, cMeThkl U BlogxeTa npoek-
Ta, OUEHKW 3)PEeKTUBHOCTU NPOEKTA.

10. MecTo y4yeOHOW AucuMnNNnHbl B cTPyKTYpe OOMM: obssatencHan yacTtb Bnoka 1.

11. MnakupyeMble pe3ynbTaTtbl oOyuyeHus no agucuunnuHe/mogynio (3HaHUA, YMeHUs,
HaBbIKW), COOTHECEHHbIE C NMlaHUPYEMbLIMU pe3yNbTaTaMu OCBOEHMA obOpa3oBaTenbHOMU

nporpamMmMmbl (KOMHQTQHLIMHMH) W UHOAWKaATOpaMM UX DOCTUXEeHUA!

Kon | Haseanue komne- | Kog(w) | UnaukaTop(sl) Mnaxnpyemble pesynbraTbl oGyyeHus
TEHUUK
YK-2 | Cnocoben ynpae- | YK-2.1 dopmynupyeT KOHKpeT- 3Hatb:
NATb NPOEKTOM Ha HYID, Cneundu4HyIo, N3- - ofnacTu 3HaHuWil NpoekTa;
BCEX 3Tanax ero MEpPUMYIO BO BPEMEHW U - TpefoBaHUsA K NOCTaAHOBKE UEni U 3aaad.
HUIHEHHOTO UKKNAa NpOCTPaHCcTBe Uenb, a Ymets:
Talke onpegenseT no- -paspabaTeiBaTe ACPOXKHYID KApTY U NNaH
POXHYIO KApPTY ABUXEHUA | NpoeKTa.
K Uenu, ncxoas ua uMe- Bnagete:
IOLLIMXCA PEecypCcos - WHCTPYMEHTAMUW NPOEKTUPOBEHUA.
OrpaHn<eHuiA
YK-2.2 CocTasnseT nepapxude- | 3HaTb:
CKyt0 cTpyKkTYpY pabor, - OCHOBbL! NPOEKTUPOBAHUS,
pacnpegenser no 3aja- - NPUHLUNEI AEKOMMOSULIUMA.
Yam huHaHcoBbIe U TPY- | YMETL:
BoOBLIe pecypchl, Ucnonb- | - paapabarteiBars NNaH rpynnoskeIX u opra-
ayeT axTyansHble M0 HW3aLNOHHBIX KOMMYHUK2LMA NpKU NOAro-
TOBKE W BLINOHEHUW NPOEKTA.
Bnapetk:
- MeTogamu oueHkn notTpebHocTyu 8 pecyp-
cax W aheKTUBHOCTH NpoeKTa.
YK-2.3 [MpoekTUpyeT CMEeTY U 3HaTh:
GiogweT NpoeKTa, oueHu- | - OCHOBLI BIOAKETUPOBaHUA ¥ (hOpPMbI
gaeT apPeKTUBHOCTL Grogmeta,
pesynbTaToB NPOeKTa - knioyesble BuaHec-mogeny,
- cnocoBbl MOHETU3ALWN NPOEKTA.
Ymerb;
PacCYMTLIBATL CMETHYHD CTOMMOCTL paboT
npoekTa;
oUeHnBaTh 3dheKTUBHOCTL NPOEKTA.
Bnapets:
- MeTOAaMK OLUEHKW CTOMMOCTI NPoEKTa
CocrasnsieT MaTpuy
YK-2.4 OTBETCTBEHHOCTW ¥ MaT- | 3Hartk;
PULY KOMMYHWKALUA Npo- | - BuAB KOMMYHUKELMIA NpoeKTa
eKkTa YmeTs;
- COCTaBNATE MarpyLly OTBETCTBEHHOCTH;
- COCTaBNATE MaTtpyuly KOMMYHUKALWA npo-
eKkra
Bnapets:
- METOAaMIt ONpESEnSHUs MaTpuL OTBET-
Wcnonb3yeT rubkue Tex- | CTBEHHOCTU N KOMMYHUKALWA NpoeKTa
YK-2.5 HOTIOrWKU ANs peanwvaayum
33734 ¢ MIMEHSAIOLUMU 3HaTb:
BO BPEMEHU NapameTpa- | - BUALI TEXHONOMWA ANA peanuaauuu 3apav
MK NPoeKTa;
- cnacoBbl KCNONL3OBAHUA TMOKUX TEXHO-
norwit
Ymertb:




- KCNCNbB308aTh rMBKUe TEXHOMNOMUK B NPo-
EKTUPOBAHUN;

Bnapete:

- HaBbIKaMK, NO3BONSHOLWME PEanU3oBkI-
BaTh 334344 C K3MEHAWUMKN BO BPEMEHU
napaMmeTpaMmu

12. O6bem gUCLUNIUHBLI B 3a4eTHLIX eauHulax/yac — 2/72.
dopmMa NPOMEXYTOUHON aTTecTauum: 3a4er.

13. TpynoeMKocTb Mo BUAaM y4ebHon paboTbl

TpyRCEMKOCTb
Bua yuebHoi paboTtbl Beero dolcEReTInan
2 cemecTp Ne cemecTpa
AyANTOpPHBIE 3aHATUA 28 28
Jiekumu 14 14
B TOM YWChe: [MpakTnyecxue 14 14
NabopaTopHble
CamocronatensHana pabora 44 44
B TOM 4ucne; kypcosan pabota {npoekT)
dopma NPOMEXyTOYHOW aTTecTaumu ag 33
{savem — wvac.)
Wroro: 72 72

13.1. CoaepxaHue AUCUUNNNHLL

An Peanuaauuna
pasgena aunc-
HawmeHoBaHue pazpena UMNANHLI C
AMCLMNAMH Copep#aHve pas3gena AUCLMNNvHEL FOMOLLBIO OH-
naitl-kypeca,
IYMK *
1. Nekumm
11 BeeaeHune B kypc «llpoekt- | NPOSKTHBIA MEHeAKMENT, CYILHOCTD, YHKLUN U Me-
' HbIA MEHEAXMEHT» ToAbl. [poekT v ero BuAbl. KuaHeHHbIA UMKN NpoexTa.
Ueny v 3aaaqn npoekra. [Nan npoekra n era cocrae-
1.2 Il;le;:?rc;naraﬂue v nna Hble YacTu. [Npouecc npoekTupoearua. flopoxHan
P KapTa npoekTa.
BuAabl MHCTPYMEHTOR NpoekTuposaHuA. BogonagHoe u
1.3 nog:i?:b;::ﬁ;pwe”m MHTEPAKTWBHOE YNpaBneHne npoexramn. Uepapxude-
P P cKana cTpykTypa pabor.
OpraHn3aunoHHbIe CTRYK- MoHATUE OpPFaHN3aALMOHHOA CTPYKTYPLI U €€ TUNLL.
14 TYpbl yNnpaeneHus npoek- NuHeiHas cTpykTypa. ®YHKUUOHANbHANA CTPYKTYpa.
Tamn KoopavHaunoHHaa cTpykTypa. MaTpuyHan cTpykTypa.
CyLlWHOCTE YNnpasneHua BpeMEHEM NPOEKTa. NPOEKTa.
1.5 z"g:z:ae”"e BpeMenem MeTtoabl ynpaeneHuA spemMeHemM npoekta. Kanexsaap-
P Hblii ANaH, ro CYLWHOCTE ¥ COCTaB.
Cwmeta u GropkeT npoekTa. buavec-moaenu. Moagnu
1.6 ;/ng:gaeuue cToumMocTeto MoHeTKr3auuwn. OueHKa cTOMMOCTY NpoekTa. OueHka
P athheKTUBHOCTY NPOeKTa.
. KomaHga npoekta u ee dyHkunn. Teopun MOTUBa-
1.7 l):;g:gaeuue KOMa&HAoH uuu. Marpuua oTeeTCTBEHHOCTH. PassuTue KoMmaHabl
npoekTa.
KommyHukaunm u ux ponb B npoekte. KoMmyHukauu-
18 YnpaeneHWe KOMMYHUKa- OHHble TexHonoruu. KOHNUKTEI U UX paapelueHue.
) UMAMK NPOeKTa Marpuua KoOMMYHUKaLWIA.
2. [paxTuyeckue 3aHATUA
21 BeeneHue B kypc «lpoext- | TpoekTHLIA MEHESKMEHT, CYWHOCTb, (PYHKLUWA U Me-

HbI MEHEeIKMEHT»

ToAbl. NPoeKT ¥ ero Buabl. XU3HEHHbLIR LIMKN NpoeKTa.




Llenenonaral-me nnnax

Llenu n 3aga4yu npoexTa. Ilnad npoekrTa u ero co-

22 npoeKTa cTaeHble YyacTu. MNpouecc npoekTupoBaHna. JopoxHan
KapTa npoekTa.
Buak! MHCTPYMEHTOR NpoeKTMpoeaHnA. BogonagHoe n
23 OCHOBHbIE UHCTPYMEHTDI MHTEpPaKTWBHOE ynpaBneHue npoekTamn. Mepapxuie-
: NpoeKTUPOBAHUA cKan cTpykTypa pabor. NpumeHeHue rnbkux TexHono-
M.
OpranuwaaunoHHble cTpyk- MonAaTve opraHn3auvoHHoN CTRYKTYPS! Y ee Tunsl. flu-
24 TYpbl YNPasNeHUs Npoekx- HeliHaa cTpykTYpa. OYHKUMOHaNbHAaA cTpykrypa. Ko-
TaMmu OpAMHALUKMOHHAA CTPYKTypa. MaTtpuyHas cTpykTypa
CywHoCTE ynpaeneHus BpemMeHem npoekTa, npoexTa.
25 nyré%a:cargeuue BpeMeHeEm MeToab! ynpaeneHusa BpemMeHem npoekTa. Kanewpap-
P HLLA M1aH, ero CyWHOCTL W COCTaB.
26 YnpasneHne CTOMMOCTbIO CmeTa npoekTa, SrogxeT npoekTa, oueHka adihexTue-
' NpoeKTa. HOCTW npoekTa. OUeHKa CTOMMOCTY NpoekTa.
. Komarga npoexta W ee thyHkUun. Teopun MoTUBaLMN.
YnpaaneHue koMaHZoi
27 P A MaTpuua OTBETCTBEHHOCTW. Paseutue KomaHabl Npo-
npoekTa
exTa.
KoMMyHWKaLWK W UX ponk B npoekTe. KoMMyHuKaum-
npasneHne KOMMYHUKa-
2.8 ynp y OHHblEe TeXHONOrMU. KOHMNUKTE W KX paspelleHue,

UWAMW NPOeKTa

MaTpuua KOMMYHUK3LIWIA.

* aanonHAemcs, ecnu omoensHylie pa3dens! UCULNUHBI U3YYEIOMCS C HOMOWBIO OHAaliH-kypca. B xonowke Mpumevanue
Heobxo0umo yrazame HazsaHue oHpaaldH-kypca unu SYMK. B dpyaux cryvasx a ayeliku Cmasamcs NpovepKu.

13.2. Temsbl (pazgens!) UCUMNNWHLI U BWABI 3aHATUA

Buael 3aHATUA (KONUYECTBO Yacos)

Ne HaumeHoBaHWe Tembl
n/n (pasgena) gucuunnuHel | Jlektun MpakTudeckue | JlabBopatopHbie CaMO;;%’;_anHaﬁ Becero
1 Bae.qel-me 8 kypc «[lpo- 2 5 6 10
EKTHBIR MeHeMKMEHT»
2 Llenenonaravue u nnad 2 2 5 9
npoexra i
3 OCHOBHbIE UHCTPYMEHTEI 1 1 '3. 6 8
NPOSKTUPOBAHWA |
OpraHusaluoHHbte |
4 | CTpYKTYph! YNpaBneHun 2 2 5 9
npoekTamu .
5 YnpaeneHne BpemMeHem 2 2 |: 6 10
npoexra |
6 YnpaBneHue CTOMMOCTEI 2 5 5 9
npoekra. |
7 YnpaeneHne KoMaHaon 2 2 6 10
npoekTa
8 YnpasneHve KOMMyHUKa- 1 1 5 7
UMAMY NpoexTa
Uroro: 14 14 44 72

14. MeToauuecKkne yKkazaHusa AnAa obyyalommxca No OCBOSHUIO AUCUMUTININHbL
B xone nexuuih HeobxoanMO BECTM KOHCNEKTWPOBaHne yyebHoro maTepuana B cneywansHo oT-
BeAeHHOoM ANA aToro TeTpanwn. Heobxogumo 3anvcbiBath TeMy W NNaH nekuwn. B koHcnekTe A0CNOBHO
3anucbLiBaloTcs onpeaeneHua NoHATUIA W kaTeropuin. Kaxgomy obyvanuiemyca seobxogumo ssipabo-
TaTk AONYCTUMbIE COKpalleHWs Hawbonee pacnpocTpaHeHHbIX TEPMWHOB W NOHATWIA. MNpakTudeckoe 3a-
HATUE npegnonaraeT camocToRTenkHyl paboty Ans nogrotoBkn K Hemy. CamoctosTenbHas paboTa
BKMIOYaeT npopaboTky y4ebHoro martepwana no KOHCNeKTaMm, ApPYrMM UCTOMHUKaM y4ebHOW U HayyHOW
nUTEpaTypb!; NOATOTOBKY K AOKNaaaMm W coobLUeHVAM Ha NpaKTUYECKUX 3aHATUAX; NOATOTOBKY K TeKy-
e 1 NPOMEXYTOMHOW aTTecTaLunn.
MmeeTca anekTpoHHbIA Kypc «lMpoekTHRIW MeHegxmMeHT» B obpasoBatenbHOM noprane «3Jnek-
TPOHHBIA yHMBEpcuTeT BIMY», ecTb NpeseHTaumn No OCHOBHLIM TEMaM W NepeyeHb BONPOCOB K NPakTu-
YECKUM 3aHATUAM.




15. lNepeyeHb OCHOBHOW U AONONHUTENLHOW NUTEPaTYPbl, PECYPCOB MHTEPHET, HeobXo-

BUMbBIX ANA OCBOEHUA AWNCUUNINWUHLI (cnucok numepamype ohopmnsemes @ coomeememauu ¢ mpebo-
gaHuamu FOCT u ucnionb3yemcs obLan CKeo3Han Hymepayua dna ecex sudos UCMOYHUKOE)

a) OCHOBHanA nuTepaTypa:

Nz n/n MeTouHuk

AHswwnH B.M. ¥Ynpaenexve npoektamMu: hyHaamenTancHblit kype / B.M. AHblnH, A.B. Anewwn, KA. Barpa-
1 TnoHy; pea. B.M. AvblimnH, O.M. Unsuna. - Mocksa: Uspatenscknii Aom Boicwed wkonbl skoHomukyn, 2013,
- 624 ¢. = URL:htip:/fbiblioclub.rufindex php?page=book&id=227270
Nesywkuna C.B. YnpasneHwe npoektamu / C.B. Nlesywimba; deaepansHoe rocyaapcTeeHHoe SiogxetHoe
o0pajoBaTensHoe yypemgeHue BbiClWero npogeccuodansHoro oGpaioeanus CTaBpononbCKUiA racygap-
CTBEHHBIA arpapHeiil yHueepcuTet. - Crasponons: CTaspononkCkvid rOCyAapCTBEKHLIA arpapHbii yHUeep-

curer, 2017, - 204 c. - URL:hiip://biblioclub.rufindex.php?page=book&id=484988

0) AONONKUTENbHAA NUTEpaTypa.

Ne nin METOuHMK _

4 CazepneHg Ax. Scrum PeBonioLMOHHbIR meTog ynpaeneHua npoekramu/ w.Casepneng — Mep.c avrn.—
M.: MU®, 2016. - 312 c.

Ynpaenenwe npoekramu: yuebHuk / B.H. Octposeckan, .B. BopoHuoea, O.H. Momotosa, E.N.

5 Koctiokoea, K. Koctiokos, E.W. KanyctuHa. — Cankr-letepbypr: WapatenecTeo «JlaHby,

2019. - 400 c. — ISBN 978-5-8114-4043-6

B) WH(DOPMAaLIMOHHbIE 3NeKTPOHHO-06pasoBaTenbHbie pecypehl (othvunanbHble pecypckl WHTEPHET) :

Ne n/n Pecypc

6 OB6pa3oBaTenbHLIi nopran «ONEKTPOHHEIR YHUBEpPCUTET Brry». - URL:
https://edu.vsu, ru/coursefview.php?id=10461

7 QOcHoebl ynpasneHus npoektamu. — URL: hitp:/iwww.spiderproject.ru

8 Bugeokypc no MS Project. — URL: hitp:/iwww. microsoftproject.ru/articles.phtmi?aid=40

9 Accouvauus ynpasnesvsa npoexvamu «COBHET», — URL: hitp:/iwww.sovnet.ru

19 PM Expert. — URL: http:#www.pmexpert.ru

N LieHTp pa3snTus KomneTeHLMA B ynpaeneHu npoekramn. — URL: htip://pm.hse.ru/research

16. MNepeueHb y4yeBHO-mMeTOQUuYecKOro obecneuyeHMA ANA CAMOCTOATENbHOW pPadoThl
{y4ebHo-Memoduyeckue pekoMerOalyuu, nocobun, 3a0a4HUKU, MemoOUYECKUe YKa3aHUR O BbINOMHEHUIO npakx-
muyecKkux (KORMPOnbLHLIX), Kypcoserx pabom u 0p.)

Ne n/n McToMHUK
PaGoe B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopaTtueHan cuctema ynpaenexue npoeKkTamu. -
(hitp://www.microsoftproject.ru/articles.phtml?aid=40).

17. O6pa3zoBaTenbHbie TEXHONOINMU, UCMONb3yeMble NpU peanu3auun y4eGHOW AUCLM-
NNUHBI, BKNKOYaA AUCTaHUWOHHbLIE obpa3soBarenbHble TexHonoruu (QOT), anekTrpoHHoe
oby4eHue (30), cmewsaHHoe oByueHue):

Mpu peanuaauuy AMCUMNANHLL NPOBOAATCA Pa3fMYHbie TUMbLI NPaKTUHECKUX 3aHATUA (TecToBble
onpockl, AUCKyccu v T.1.). UMeeTca anekTporHbin Kypc «MpoeKTHbI MeHeaMeHT» B obpa3osaTtent-
HOM nopTane «3nNeKTPOHHLIA yHUBepcwuTeT BINY», ecTb NpeseHTalUuk NO OCHOBHLIM TEMaM U NepedeHs
BONPOCOB K NPaKTUHECKUM 3aHATUAM,

18. MaTepuanbHo-TexHU4YecKoe obecnevyeHne OUCLKNMKHLL: Mo AgucuunnuHe «lpoekTHbIR
MEHEKMEHT» 3aHATUA NPOBOZATCA B y4eGHON ayauTopun AnA npoeeAeHus 3aHATUA NeKLUOH-
HOMO U CEMMHAPCKOro TuUNa, TEKYLEro KOHTPONs U NPOMEXYTOYHOW atTectauuu, B KOTOPOn
TpebyeTcA TONLKO Hanvune cneuvanu3npoBaHHoi mebenu; a camoctonaTenbHan pabota npo-
XOOUT B KOMNBIOTEPHBIX KNaccax — ANA HUX TpebyeTcs Hanu4ue cneuvanuavpoBaHHoi mebe-
N, MapKepHON AOCKK K KOMNbIOTEPOB.

19. OueHouHbIe cpeacTBa ANA NPOBeASHUSA TeKyLlel M NPOMeXyTOYHON aTTecTauum



MNopsapok oueHkn oceoeHUnA abydaowmmncs yyebHoro maTtepuana onpefenseTcs co-
AepxaHveMm crnegylowmx pasaenos 4UCLMNIWHBLL

Ne HaumeHoBaHue paanena gucun- UHavKaTop(bl) AOCTUKE- OueHoYHbIe
n/n NAvHE (MOAYNS) Komnetenuun() HUA KOMNETEHLUKU cpescTra
Beepenue B kypc «FlpoekTHbIi Me- -
1. HE/DKMEHT» YK-2 YK-2.4 YCTHRIA onpoc
o | Uenenonaranue w nnax npoexta VK2 VKD 4 MpakTndeckoe
3agaqve
OCHOBHbIE WHCTPYMEHTE! NPoek- MNpakTuyeckoe
3. TUPOBaHWA e yK-2.5 3afnaHve
OpraHn3aLuoHHbIe CTPYKTYPbI Mpakruyeckoe
4. ynpaenexus NpoeKTamu YK-2 yK-2.4 3apaHuve
5 YnpaeneHne BpeMeHeM npoekta VK2 VK2 5 MpakTuyeckoe
3apaHve
YnpaBneHue CTOMMOCTbIO NpoeKTa MpakTuyeckoe
6. YK-2 YK-2.6 sananue
7 YnpasneHue KoMaHAoii RpoekTa VK2 VK24 NpakTuieckoe
3afaHve
YnpasneHue KOMMYHUKaLUAMM MpakTudeckoe
B. npoekTa Yk-2 o 3anauve
MNpomexyTouHan aTTecTauus MUCEMEHHbIR
hOpMa KOHTPONS — 3aYeT onpoc

20 TunoBble OLEHOYHbIE CpeACTBa U METOAUYECKUE mMaTepuankl, onpegensiowue npo-
LUeaypb! OUEeHUBaAHUA

20.1 Texywui KOHTPONb YyCNeBaeMocTH
KoHTponb ycnesaemMocTu no gucuvnnyHe ocyWwecTBAAETCA C NOMOLULI0 CNeaylowmx oueHou-
HbIX CPeacTB:

20.1.1 MepeyeHb NpaKTUYECKUX 330aHNA

MNMpakTuyeckoe 3agaHue Nei
CchopmynuposaTe Uenb U 3agaun BelBpaHHoro obyvatolwmmMcen npoexra. Onpefenuts kpure-
pun ux gocTkeHnn. PaspaboTaTte AOpOXHYIO KapTy NpoekTa.

MpakTuyeckoe 3apgaHne Ne2.
Ha KoHKpeTHOM npumMepe Noka3aTh UepapXUMECKYI0 CTPYKTYpY pabor.

MpakTudveckoe 3apaHvie Ne3.
PaspaboTaTk opraHu3auuoHHyK CTPYKTYpY cOBCTBEHHOro npoekTa.

MpakTudeckoe sagaHue Ned.
CpaBHuTe pasnuyHbie MeToAbl ynpaBneHWAa BpeMeHeMm npoekta. Kakoil meton ynpaBneHus
BpeMeHeM npoekTa NoAOoWAET BalLeMy NPOeKTY U noYemy?

MNpakTuyeckoe 3agaxHme Ne5.
Buibpath npoekT Ha cauTe franshiza.ru. PaccyvTaTk KnoYyeBkble NokasaTeny npoekTa, addek-
TVBHOCTb ¥ CPOK OKYNaemoCTH NpoeKTa.

MNpakTuyeckoe 3apaaHue Ne6.
BeibpaTte npoexT. FlpeactaButs maTpuuy OTBETCTBEHHOCTM NpoeKTa.

MpakTudeckoe 3agaHue Ne7.
Paspa6oTtaTe MaTpuUy KOMMYHUKaLWA BeiOpaHHoOro npoekxTa.



Kputepumn oyeHUBaHus:
- OLeHKa «3a4TeHo» BbicTaBnAaeTcs obyyalowemycs, ecnu Bce 3agaHusa BeINONHEHbI B CPOK,

obyvaiollnitica yBepeHHO oTBeYaeT Ha AONONHUTENLHbIE BONPOChH!, CBODOAHO OpUEHTHPYETCA B
maTtepuane,

- OLUEHKa «He 3avTeHO», eCnii 3afaHua He BbINOMHEHL! B CPOK, 06yqalou4mﬁcn HE BhapgeeT
MaTtepuanom.

20.1.2 NepeuyeHb BONPOCOR ANA onpoca

1.\10 Takoe ynpaBneHne npoekTamu?

2.Kakvie pyHKUMM BbINONHAET ynpaseneHve npoekTamn?

3.Kakne moxHO ucrnonb3oBaTh METOALI YNPaBNeHUA NPOeKTamMn?

4.B yem 3akmovaeTcs CyLHOCTb NnpoekTa? MNpuesegnTe NPUMEPLI NPOEKTOB.

5.CpaBruTte pasnuyHbie BUab! NPOEKTOoB?

6.Kakue MOXHO BbiAENUTL 3Tanbl NPOEKTUPOBAHNA?

7.Uto coboil npeacTaBnaeT KUSHEHHBIV LVKN NpoekTa?

8.Kakne craguu BKNOYaET XUIHEHHBIA LWKN npoekTa?

9.Y10 Takoe cmeTa 1 BrogeT npoekTa?

10. Kaxoebl cnocobbl oueHkn adpchekTUBHOCTY NpoekTa?

11.Kakue cospemerHble cnocobbl NpoaBMKEHUA NpoeKTa Bbl cunTaeTe Hanbonee agdek-
TUBHLIMU?

KpuTepuu oueHku:

OTNUYHO — AEMOHCTPUPYET BLICOKWUA YPOBEHL 3HAHWA OCHOB YNpPaBNEHWs NpoexkTamu,
ymeeT aHanu3upoBaTb NPaKTUYECKWe CUTYaLUKW, OLUEHUBAET pasHble TOMKMU 3peHua no npobne-
MaMm AUCLUINNUHDI.

XopoLlo — AeMOHCTPUPYET AOCTATOMHLIA YPOBEHb 3HAHWA OCHOB ynpaBneHUA NpoeKkTamu,
yMEeT aHann3npoBaTk NpakTUHECKUe cuTyauun,

YAOBNETEOPUTENBHO — AEMOHCTPUPYET cnabblil ypoBeHb OCHOB YNpaBSieHUA NpoekTamu,
NA0X0 YMEET aHANM3UPOBATE NPaKTUYECKUE CUTYaLUM.

HeynoenetBoputensHo — OTCYTCTBME 3HAHWWA OCHOB YNpaBnNEeHWA NpoekTamu, Hecrnocob-
HOCTb @Hanu3upoBaTh NpaKTUMECKWe cUTYauuy, OUEHWBaTL pasHble TOMKW 3peHust no npobne-
MaM QUCLIUNNKHLI.

20.2 NpomexyToyHana aTrecTauus
IMpomexyTouHan aTrectauus no AUCUMNANHE OCYLUECTBNAETCA C NOMOLLBI0 CNeaytoLnx
OUEHOYHbIX CPEACTBE:

20.2.1 MNepeyvyeHbL BONPOCOB K 3a4eTy:

CyLLHOCTb U CoAepXXaHue ynpasneHun NpoekTamm
CywHOCTE NpoeKTa u ero Buakl

HM3HEHHBIN UXKN NpoekTa

3apauun 1 uenu npoekTa

MHCcTpymeHTLI LenenonaraHua B ynpasneHuu npoektamu
finaH npoekTa » ero cocTaBHbIE 3EMEHThI

[opoxHana kapTa npoekTa

BogonagHoe u MHTEpaKTUBHOE ynpasneHue npoekTaMu
WHcTpymeHTel npoexkTupoBanus. Miepapxudeckas cTpykrypa paboT npoekra
10 OueHka achdpeKTUBHOCTU NpoeKTa

11.¥YnpaeneHne komaHgol npoekTa

12. YinipaBneHue BpeMeHeM npoekra

LCoOoNOORWN=



13. YnpasneHue cTOMMOCTbLIO NpoekTa

14.YnpaBneHue KoMMyHUKaLUAMKN NpoekTa

15. OpraHv3aynoHHble CTPYKTYPE! YRpasneHns NpoeKkToMm.
16.YnpasneHue pacnucaHuwem npoekta. Quarpamma [aHTa.
17. MaTpuua OTBETCTBEHHOCTM U MaTPULIA KOMMYHWKaLWURA
18. BusHec-mogenu npoexTa

19.Moaenu MoHeTU3aLUun npoekTa

20.Cnocobb! NpoABUXEHUS NPOeKTa

TpeboBaHWsA K BLINONHEHWIO 3aaHNi, LWKanbl 1 KpUTEPUU OLIEHWBAHUA

0OnA oueHuBaHusa pesynbTaToB obyyeHnA Ha 3a4eTe MCNOonNL3YINTCA Cneaylowne nokasarenu:
1) 3HaHWe OCHOB ynpaBneHusa NpoeKTamu,
2) ymMeHue aHanu3npoBaTb NpakTudeckmue cutyaunnm;
3) npUMEeHATEL TeopeTNYECKUEe 3HaHWUA ONA pelweHns NpakTUYecKux 3anay,
4) ymeHvie aenaTh BbIBOALI N 0606LLeHUA.

CoOoTHOLLEHWE NoKasaTenel, KpUTEPUEB U LIKaNL! OUEHWBAHUA pesynbTaTtos obyyeHus:

YposeHb
. chOpMUPO-
KpuTepuu oueHUEalnA KOMNETeRUUA Y Wxkana cuegHok
neTeHuuin
[emMoHCTpUpyeT yeepeHHbiR YPOBEHb 3HaHWIM OCHOB yNpasneHus npo- CpepHuii ypo-
eKTaMW, YMEeeT aHanW3WpoBaTk MNpaKTUYECKWe cuTyauuw, usnaraet BeHs 3auTeHo
coBcTBeHHOE MHeHwWe, hopMynupyeT pekoMeHaauuu.
OTCYTCTEBME 3HAHMA OCHOB YNPaBNEHWA NpoeKTamK, HecrnocoBHOCTL
aHannaupoBaTb NPaKTUMECKWe cuTyauwuw, oueHweaTs pasHble Touku | Huakwi ypo- He 3auTeHo
apeHus No npoBSnemMam AUcUMNnnHLI, Wanarath cobCcTBEHHOE MHEHMe, BEHb
AapaTbk pekomMeHaauuu.

MpomexxyTodHas aTTectauua No gucuvnnuHaM (MoAynaM) C NpUMEHERWeM 3NEKTPOHHOro
o6yyeHus, aucTaHuMoHHbIX obpasoBaTensHeix TexHonorui (Aanee — 30, JOT) nposogutcs B
pamMKax 3f1eKTPOHHOro Kypca, pasmeujeHHoro B AMOC (obpasosaTenbHblil nopTan «3NekTpoH-
Hbiid yHuBepcuTeT BIY» (LMS Moodle, hitps://edu.vsu.ru/)).

MpomexxyTouHaa aTTectauma obyyatowmxca ocyLLecTBNAETCA B hopme 3a4eTa C OLEHKOW.

OByuatolmecsi, NPOXOAALLME NPOMEXYTOHHYIO aTTecTaunio ¢ npumereHnem [OT, AomKHbI
pacrnonarate TEXHWYECKUMM CPEeacTBaMu W NporpaMMHbiM obecneveHuem, NO3BOAAIWMM
obecneynTb npoueaypbl atrectauun. Obyyalowmiica camoctoaTensHo obecneunsaeT BbINON-
HeHue HeobxoanMblX TeXHUYEeCKUX TpeboBaHnil gna NpoBegeHns NPOMEXYTOHHONW aTTecTauuu
C NpMMEHeHWEM AUCTaHLMOHHbIX 06pa3oBaTenbHbLIX TEXHONOTWNA.

WaeHTuduKkaLma nuiHocT oby4aloLyerocsl Npy NPOXOXAEHUN NPOMEXYTOYHON arrectalnn
obecneynBaeTcs NOCPEACTBOM UCNONb30BaHUA KaxabiM 00y4aoWUMca MHAMBUAYaNLHOro no-
rMHa U Napons npu Bxoge B NUYHLIA KabuHeT, pasMelleHHbll B SMOC obpasosatenbHon opra-
HU3aLUUN.




